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Effective Management
Significantly, a healthy firm must worry about the effectiveness and efficiency of its management. It is because the firm does not want to be insolvent for the long term in the market. Effective management is the cornerstone of any successful firm. Effective leadership helps to make plans for the future, goals and remove further difficulties (Eichhorn & Towers, 2018). The firm would be unable to survive in the industry without having a management plan, so it needs to reevaluate the management team from time to time. The healthiness of a firm is a product of the effectiveness of its management team in all the departments or sectors. 
Effective management creates a direction for the organization, communicates the vision internally and externally, and motivates workers (Morden, 2017). Management may be effective in the sense of convincing investors to keep giving them money in hopes of tremendous success, or they may be more broadly effective in actually producing good products but not be able to convince banks to lend or investors to buy shares. So what constitutes 'effective' may be quite different for different situations. Nevertheless, no matter the case, a firm should constantly be evaluating and improving management processes. By not consistently scanning and assessing the management, a business can begin to have issues that could have been avoided early on. For example, Kodak was in a position where they had a strong market position and didn't want to change their approach. Eventually, they became redundant and were never able to recover.
A truly effective management engages much staff in creative innovation. It continually produces new and better products regularly, thus ensuring that the firm stays alive despite changing customer needs, tastes, changing supply situations, etc. So a firm that is healthy and wants to stay healthy will have to worry about the effectiveness of the management.
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